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EXECUTIVE SUMMARY
FAE Environment was commissioned by Bluegen Construction Limited to prepare a Travel Plan Statement as part of the planning application submission for the extension of the existing Royal Oak Offices located at 1A Northumberland Close, Erith DA8 3HH.
This Travel Plan Statement has been prepared in accordance with the Planning Practice Guidance of 2014 – “Overarching principles on Travel Plans, Transport Assessments and Statements”. 
This Travel Plan Statement has been prepared to support the planning application.  Travel Plan Statements are a simplified form of Travel Plan for those developments that typically employ between 20 to 30 staff.
This Travel Plan Statement provides robust measures to encourage staff to walk, cycle and use public transport. It also provides targets that will need to be met each year to ensure Travel Planning success. 

The Client is prepared to secure this Travel Plan by way of a Planning Condition.  

1. INTRODUCTION
1.1 Context
FAE Environment Limited was commissioned by Bluegen Construction Limited to prepare a Travel Plan Statement in support of the proposal for the extension to provide additional office floor at Royal Oak Offices at 1A Northumberland Close, Erith DA8 3HH. 
This Travel Plan Statement has been prepared in line with Planning Practice Guidance (March 2014): “Overarching principles on Travel Plans, Transport Assessments and Statements”. 
This document has been prepared in conjunction with the Transport Statement for the proposal. 
1.2 Site Description 
The site is situated to the rear of properties fronting Bexley Road and Northumberland Close with vehicular and pedestrian access achieved between the rear of 327 Bexley Road and No 1 Northumberland Close. The site is located in an area which is predominantly residential but there are a number of commercial units along Bexley Road in the vicinity of the site. 
The office encompass a gross floor area of approximately 142sqm and provides three car parking bays.  Figure 1 shows the proposed development site.
Figure 1: Site Location Plan
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1.3 The Proposal
Description of Development

The proposal is to provide an additional floor in the existing building, creating an increase in internal office space from 142sqm to 277sqm i.e. an increase of 135sqm.   The proposal will increase the office space available to Bluegen Construction Limited (Current occupiers of the existing building).

Car and Cycle Parking

A total of two cycle bays will be provided. There will not be any increase in car parking spaces. 

The current London Plan car parking standards require one car parking space per 100sqm to 600sqm of office space. Therefore, the total office area of 277sqm would require a maximum of three car parking spaces. 

The provision of three spaces on site therefore conforms to the current London Plan car parking standards. 

Access and Servicing Arrangements

The access and servicing arrangements will be as per the existing situation. 

The extension to the office space will not generate any increase in service vehicle trips.

2. SITE AUDIT
2.1 Existing Pedestrian and Cyclist Provision
The site is located in a mature urban environment with very good footway network. All streets surrounding the site have a minimum of 2m wide footways on both the sides.

The pedestrian desire lines associated with the development would be to and from:

· Local shops on Bexley Road located within 120m walking distance from the site to the west;

· Northbound service bus stop on Bexley Road within 120m walking distance from the site; 

· Southbound service bus stop on Bexley Road within 260m walking distance from the site; and,

· Eastbound service bus stop on Coylers Lane within 210m walking distance from the site. 
The junction of Northumberland Close with Bexley Road is provided by dropped kerbs with tactile paving to assist pedestrian crossing.  There is a zebra crossing on Bexley Road approximately 100m south of the junction with Northumberland Close. The pedestrian route to the local shops and the bus stops is made up of footways and appropriate pedestrian crossing facilities. 

In the vicinity of the site, Carlton Road and Park Crescent are signed cycle routes approximately 650m north of the site. Park Crescent in turn provides route to the National Cycle Route 1. The site is therefore well connected to the local cycle network. The local cycle route map is shown in Figure 2.

      Figure 2: Local Cycle Route Map
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2.2 Public Transport
There are bus stops located within easy walking distance on Bexley Road and Coylers Lane. The bus stop locations are shown in Figure 3. 

     Figure 3: Bus Stop Locations
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   The bus routes that stop at these bus stops are summarised in Table 1 below. 

   Table 1: Bus Service Summary

	Service

 Number
	Route
	Frequency

	
	
	Monday – Friday
	Saturday
	Sunday

	89
	Lewisham Station – Slade Green Station
	5 to 7 buses per hour
	4 to 6 buses per hour
	3 buses per hour

	229
	Thamesmead Town Centre – Queen Mary’s Hospital Sidcup
	5 to 8 buses per hour
	5 to 7 buses per hour
	4 buses per hour

	602
	Thamesmead Town Centre – Townley Grammar School Bexleyheath
	2 services
	-
	-

	669
	Harrodian School – Hammersmith Bus Station
	2 services
	-
	-

	B12
	Erith Town Centre/Riverside – St Mary’s Road
	3 buses per hour
	3 buses per hour
	2 buses per hour


Table 1 shows that there are 3 frequent bus services (89, 229 and B12) which are each accessible within walking distance from the site, and provide 13 to 18 buses per hour per direction to locations including Lewisham Station, Slade Green Station, Thamesmead Town Centre, Erith Town Centre, Bexleyheath, and Sidcup.

2.3  Conclusion
It is considered that the accessibility to the site by non-car modes of transport i.e. walking, cycling, and by public transport (buses) is considered to be adequate for the type and scale of the development. 

3. OBJECTIVES AND TRAVEL PLAN MANAGEMENT
3.1 Objectives
The main objectives of this Travel Plan Statement are to:

· Seek to reduce car borne trips to and from the office;

· Encourage car sharing procedures among members of staff at the office; and,
· Encourage walking and cycling to and from the office.
3.2 Management Strategy/Travel Plan Co-ordinator
Overall responsibility for the Travel Plan Statement will be down to the Office Manager. The Office Manager will be designated Travel Plan Co-ordinator (TPC). 
The principal duties of the Travel Plan Co-ordinator are as follows: 
· Setting up and maintaining a members (and visitors)  travel database (based upon the information obtained from the survey); 

· Maintaining up-to-date travel information on the members (and visitors) noticeboards; 

· Liaising with the Council to investigate various measures to promote and encourage sustainable transport; and, 

· Brief staff with respect to the aims of the strategies of the Travel Plan Statement. 

4. PACKAGE OF MEASURES AND TARGETS
4.1 Incentives
· The Travel Plan Co-ordinator will investigate feasibility to provide Ten Day Adult London Pass Travel Oyster Card worth £50 to staff as a one-off basis. This incentive could instil a habit of using public transport amongst staff. 

· Guaranteed ride home will be provided for staff, in emergency situations, travelling by sustainable transport modes.   This will be either in the form of a lift from the staff or by a taxi.
· The Travel Plan Co-ordinator will investigate the process to enrol to Cyclescheme. Once enrolled, the Travel Plan Co-ordinator will actively promote this scheme. Cyclescheme provides employees to get a bike tax-free, saving between 25-42%.  More information can be obtained at https://www.cyclescheme.co.uk/ .
· The cycle parking demand will be monitored regularly to ensure that provision meets the demand.
· The staff facilities such as lockers and cycle stands will be maintained in perpetuity.  
· Bexley Council offers adult cycling awareness training course to those who walk or live in Bexley. This facility would be promoted to staff. The Travel Plan Co-ordinator could obtain further information by visiting https://www.bexley.gov.uk .
4.2 Promotion
· Provide relevant Travel Plan Statement information to the staff.

· Display maps that show walking, cycling and provide public transport links. 
· Promote www.walkit.com to staff residing or working within a 2 km radius of the office to encourage them to walk to the office.
· Provide pool umbrellas for staff for protection against rain. The umbrellas will be available at the office reception and could be borrowed by the staff to encourage them to walk or use public transport. This can also encourage walking at lunchtime i.e. if umbrellas are available. 
· Promote www.cyclestreets.net and TfL cycle journey planner https://tfl.gov.uk/modes/cycling/ to staff residing within a 5 km radius of the office to encourage them to cycle to work.
· Identify staff that live close to each other and put them in touch to promote car sharing.

· Promote https://london.liftshare.com/ to staff.

· Promote a local taxi company to staff in return for preferential rates to and from the office (can be used for guaranteed ride home scheme).
· Promote
walk
to
work
week
(www.livingstreets.org.uk), bike week (www.bikeweek.org.uk), and national lift share week (www.liftshare.com).
4.3 Marketing Strategy
The Travel Plan Statement will be promoted to staff by the provision of travel information to all staff. Staff Induction Pack will include a copy of this Travel Plan Statement. The existing staff will also be provided a copy of this Travel Plan Statement. 
4.4 Targets
TfL Guidance suggests that it may not be appropriate to set specific targets within Travel Plan Statements.  
However, for the proposed development, it is considered appropriate to have Travel Plan targets. The targets have been set based on travel survey undertaken in November 2017 for a week. The targets for the next five years are as provided in Table 2 below. 
     Table 2: Indicative Targets
	Mode of Travel
	2017 Travel Survey Results
	2018
	2019
	2020
	2021
	2022

	Car driver
	75%
	70%
	65%
	60%
	55%
	50%

	Car share
	0%
	0%
	2%
	2%
	3%
	3%

	Cycle
	0%
	0%
	2%
	2%
	3%
	3%

	Walk
	0%
	0%
	1%
	1%
	4%
	4%

	Public Transport
	25%
	30%
	30%
	35%
	35%
	40%

	Total
	100%
	100%
	100%
	100%
	100%
	100%



The Client is prepared to secure this Travel Plan Statement by way of a Planning Condition. 
5. ACTION PLAN
Action Plan is tabulated in Table 3 below. 

      Table 3: Action Plan
	Action
	Target Date

	Appoint TPC
	Before extension to the office

	TPC to contact Council’s Travel Plan Officer
	Within 2 months of occupation of the office extension

	Publish appropriate travel initiatives on noticeboards
	Upon completion of construction

	Ensure incentives mentioned in report are in place
	Upon full occupation

	Ensure promotions mentioned in report are in place
	Upon full occupation

	Provide Travel Plan Statement to the new and existing staff
	Upon full occupation


